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LEADERSHIP AND TEAM DYNAMICS

Objective:  This course is designed to be an interactive exploration of team dynamics and
leadership. Through the introduction of current theories and models, students will learn to
work  effectively  in  groups,  increase  their  understanding  of  leadership,  make  effective
decisions, and stimulate the development of new skills through demonstration and practice.

Course Outcomes (COs)

Sr.

No.
At the end of the course, the student will be able to:

CO1 Understand the history of leadership and current leadership theories.

CO2 Explain how leadership models are put into practice personally, locally, and globally.

CO3 Discuss the knowledge of developing leadership abilities.

CO4 Describe the concept of Strategic Leadership and ethical leadership.

CO5 Explain composition, formation, and development of teams.

CO6 Illustrate  the  dynamics  of  team  Performance  and  motivation  and  the  role  of
leadership in dynamics of team management and decision making.

(Source:  IKGPTU  Syllabus  for  Master  of  Business  Administration  (Affiliated  Colleges),  2021.
https://ptu.ac.in/wp-content/uploads/2022/08/MBA-Upto-4th-Sem.-2021-onwards-affliated-
colleges.pdf)
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