
7.2.1 Describe two best practices successfully implemented by the Institution as per 

NAAC format provided in the Manual.  

Best Practice 2 

Title of the Practice: Green Campus Initiative: Fostering Sustainability and Environmental 

Responsibility at GJIMT 

Objectives of the Practice: The Green Campus Initiative at GJIMT aims to promote 

environmental sustainability, reduce the institution's carbon footprint, and cultivate a culture 

of ecological responsibility among students and staff. This initiative is rooted in the principles 

of reducing, reusing, recycling, and repurposing resources to create a sustainable and eco-

friendly campus environment. The goal is to encourage the adoption of green practices and 

instill a sense of environmental stewardship within the campus community. 

The Context: Recognizing the pressing need to address environmental challenges and the 

importance of sustainability in higher education, GJIMT launched the Green Campus 

Initiative. A comprehensive Green Audit conducted in 2023 identified critical areas for 

improvement, laying the foundation for this initiative. The institution faced challenges in 

implementing effective environmental management systems and integrating these practices 

into daily campus operations and culture. Additionally, significant initial investments were 

required for green technologies and infrastructure, such as solar panels, water harvesting 

systems, other eco-friendly installations, and safe disposal of e-waste. Despite these 

challenges, GJIMT was committed to establishing a model for green practices on its 2.5-acre 

campus. 

The Practice: The Green Campus Initiative at GJIMT is characterized by several innovative 

practices that distinguish it within the context of Indian higher education. One of the 

initiative's key features is the installation of solar power systems, leading to a 54% reduction 

in energy consumption. The excess electricity generated is fed back into the grid, contributing 

to sustainability and reducing reliance on non-renewable energy sources. This effort earned 

GJIMT the second prize from the Punjab Energy Development Agency (PEDA) for its solar 

panel installation, recognizing the institution's commitment to renewable energy. 

To manage and conserve water efficiently, GJIMT has implemented a comprehensive water 

harvesting system. This system not only collects rainwater but also utilizes water from air 

conditioning units and coolers for gardening and mopping, minimizing resource wastage. 



Additionally, the campus employs sprinklers and drip irrigation systems to optimize water 

use. Sensor touch taps and sensor flush urinals have been installed to further reduce water 

wastage, ensuring efficient usage across the campus. 

With 60% of the campus covered in lush greenery, including more than 410 plant and tree 

species, the institution provides an oxygen-rich environment for students and enhances its 

aesthetic appeal while promoting ecological balance. 

Bird homes and feeders have been placed on trees to support local wildlife and biodiversity. 

Waste management practices are rigorously followed, with waste segregation and recycling 

being prioritized. The campus has strategically placed blue, green, and red dustbins to 

facilitate the segregation of wet, dry, and plastic waste. GJIMT has also signed an MoU with 

Spreco Recycling for the collection and proper disposal of e-waste. Additionally, GJIMT's 

campus is equipped with proper sewage disposal, RO drinking water points, a solid waste 

management system, and separate parking facilities for two- and four-wheelers. 

The Green Monitoring Team, comprising students and faculty, meets regularly to oversee the 

implementation of green practices and engage the campus community in sustainability 

efforts. Environmental awareness programs, workshops on Sustainable Development Goals, 

and on- and off-campus campaigns are conducted to educate students and staff about the 

importance of sustainability. As part of Van Mahotsav week, students actively participated in 

planting saplings both on campus and in the surrounding community, extending the 

initiative's impact beyond the campus. The restriction of vehicle entry on campus, promotion 

of a pedestrian-friendly environment, and the ban on single-use plastics further reinforce 

GJIMT's commitment to sustainability. 

GJIMT is also working in close association with the Punjab State Council for Science and 

Technology (PSCST) to generate awareness among the masses about various environmental 

issues, further expanding the initiative's reach and impact. 

Evidence of Success: The Green Campus Initiative at GJIMT has yielded significant results. 

The reliance on solar power has substantially reduced electricity costs and the campus's 

carbon footprint, achieving a 54% energy saving. The water harvesting system, combined 

with the use of sensor touch taps, sensor flush urinals, and the reuse of water from AC units 

and coolers, has led to efficient water management and conservation. The waste segregation 

practices, supported by color-coded dustbins, ensure proper disposal and recycling. The 

campus's lush green environment not only enhances its aesthetic appeal but also contributes 



to the ecological balance. Feedback from the campus community and visitors has been 

overwhelmingly positive, and the initiative has received recognition from environmental 

bodies, such as the Punjab Energy Development Agency (PEDA) and the Energy Swaraj 

Foundation. 

Problems Encountered and Resources Required: The primary challenges in implementing 

the Green Campus Initiative included the high initial costs of installing solar panels, water 

harvesting systems, and sensor technologies. Additionally, there was a need for ongoing 

training and awareness programs to ensure that the campus community embraced these green 

practices. The initiative required substantial financial investments in infrastructure, ongoing 

maintenance costs, and dedicated human resources to manage and promote sustainability 

efforts. 

Notes (Optional): For institutions looking to adopt similar practices, it is essential to begin 

with a thorough assessment of the campus’s environmental impact and identify key areas for 

improvement and get the external audit done first. Securing funding and stakeholder support 

is crucial, as is the integration of sustainability into the institution’s culture through 

continuous education and engagement. GJIMT’s Green Campus Initiative serves as a model 

for other institutions aiming to enhance their environmental sustainability practices. The 

university's commitment to reducing, reusing, recycling, and repurposing resources has not 

only created a greener campus but also fostered a deep sense of environmental responsibility 

within the campus community. 
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ALTERNATE SOURCES OF ENERGY AND ENERGY CONSERVATION 

MEASURES  

Energy Policy 

Gian Jyoti Institute of Management and Technology 

Purpose 

Sustainable Development Goals (SDGs) for any organization, environmental and energy-harvesting 

practices are of critical importance. Rising energy consumption is an area of concern. GJIMT Energy 

Policy aims to promote renewable energy resources, so that the carbon footprints can be controlled and 

thereby help to conserve the environment. It defines the roles and responsibilities of all the 

stakeholders at each level of organization so that the energy resources are optimally utilized and 

managed to reduce the energy consumption and control the cost. It aims to make all the persons in the 

organization about the need to conserve energy.  

Scope 

In order to provide an eco-friendly and sustainable environment, energy policy applies to all the 

stakeholders of the organization. 

Policy Statement 

The stakeholders of GJIMT are responsible for helping the organization achieve the gols of energy saving 

and judicious use. The following objectives to be maintain order to implement the energy conservation 

in the organization: 

• Efficient use of energy to save both time and money. 

• Use energy-efficient equipment to reduce the amount of energy used. 

• Encourage use of renewable energy sources. 
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• Use only high star rated appliances to reduce power consumption.   

• Shift the usage of non-priority loads during non-peak hours. 

• Ensure proper backup of the supply. 

• Energy efficiency initiatives in the supply and demand systems are part of the campus's overall 

energy management. 

• The gradual replacement of existing incandescent bulbs with LED models. 

• The organization's policy will be reviewed and updated on a regular basis, and its 

implementation is guaranteed. 

Effective Measures 

• Identify the potential energy conservation measures that can be installed in the 

organizations. 

• Evaluate the energy-efficiency of the appliances. 

• Analyze the electricity consumption through utility bills, and set a benchmark to converse the 

energy periodically. 

• Form a team to monitor the use of Energy conserving measures. 

• Alternative energy resources like solar, biogas and power-efficient equipment. 

• Application of rainwater harvesting system and proper water irrigation. 

Problem-Solving 

• Implement 'Green campus audit', 'Environment audit' and ’Energy audit practice in the College . 

• Creating the eco-friendly culture through seminars/conferences/ workshops. 

• Motivate the students to adopt water, air, soil, energy, hygiene etc.  
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• Creation of rain harvesting system, water reservoir facility and construction of tanks and bonds 

inside the Organization campus. 

• Implement the green campus motto with the vision of Swachh Bharath Abhiyan under Clean 

India Mission. 

 

Members of the Energy Audit Committee 

 

1. Dr. Aneet Bedi         -- Director 

2. Prof. Gurdeepak Singh -- Director (International Education) 

3. Dr. Siddhartha Vyas -- AP/ Computer Applications 

4. Mr. Vivek Sharma    -- AP/ Management & Commerce 

5. Dr. Shiv              -- AP/ Computer Applications 
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GJIMT has installed 200 KWp capacity power plant for use of 

Renewable energy Resources 
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Solar Inverters installed to convert Solar energy generated by solar 

panels into useful energy for utilization in campus  
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Purchase Order for Solar Panel  
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Installation and Commissioning Report of Solar Panel 
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Use of LED Bulbs 
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LED Lighting at the Reception 
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Silver Certificate of Appreciation awrded by Energy Swaraj 

Foundation for making more than 500 people Energy Literate. 
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Certificate of Appreciation awarded by Energy Swaraj Foundation 

for participating in “National Wrinkle Acche Hain” campaign 
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Second Prize Certificate for efforts in Energy Conservation awarded 

by Punjab Development Energy Agency 
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MANAGEMENT OF THE VARIOUS TYPES OF DEGRADABLE AND NON- 

DEGRADABLE WASTE 

Waste Management Policy 

Gian Jyoti Institute of Management and Technology 

Introduction 

GJIMT emphasizes that sustainable and all-inclusive waste management is important for reducing its 

carbon footprint and providing a safe and healthy work environment for teaching and non-teaching 

employees, students, and visitors.  

Waste management is one of the challenges that educational institutions have to face in accomplishing 

sustainability goals. The Union Ministry of Environment, Forests, and Climate Change (MoEF & CC) 

issued updated Solid Waste Management (SWM) Rules in 2016, which apply to all solid waste generators 

who contribute to waste generation on the premises.  

• Features in the Campus: 

• Paper recycling and reuse by converting to notepads. 

• Repair, re-use, and frequent maintenance of equipment to ensure sustainability. 

• Waste Segregation using Color Bins 

• Recycling and management of e-waste 

• Sanitary Waste 

• Student Projects on Waste Management 

• Awareness programs for waste management through NSS. 
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Waste Management Policy Statement 

The GJIMT Waste Management Policy expresses its commitment to reduce its environmental impacts 

through effective waste management and practices in converting waste to resources. The Campus 

endeavors to work towards a Zero Waste plan, through "reduce, reuse, and recycle". 

Objectives of the policy: 

• Reduce the consumption of natural resources. 

• Avoiding and minimizing the generation of waste. 

• Reducing, reusing, recycling and recovering waste.  

• Treating and safely disposing of waste to reduce pollution. 

• Ensure that the stakeholders are aware of the impact of waste on their health, wellbeing and the 

environment through awareness programs. 

• Increase consumer awareness of waste minimization issues. 

• Ensure the protection of the environment through effective waste management. 

• Carry out regular internal waste management audits to ensure continuous monitoring and assessments 

of various waste management systems in the college. 

• Train faculty, non-teaching staff, students, and housekeeping staff to make the Institute a role model in 

the area of energy conservation. 

• Encourage collaborations with organizations/industries/NGOs to promote sustainable practices on 

campus. 
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Responsibilities and Roles 

The Waste Management Team comprises of: 

• NAAC Coordinator 

• Faculty Coordinators from all departments 

• The team should carry out the action plan and ensure the waste management strategy is organized and 

implemented optimally. 

Action Plan 

• Constitute the Waste Management Cell with representatives from all departments for effective 

implementation. 

• Regular monitoring of resource use and waste generation. 

• Setting short-term and long-term targets and conservation strategies pertaining to the UN Sustainable 

goals. 

• Initiate sustainable practices like composting for waste generated from the canteen.  

• Continue to introduce innovative strategies to reduce paper waste and plastic waste throughout the 

campus. 

• Provide training for faculty, students, and staff about waste management and practicing sustainable 

habits. 
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Solid Waste Management: 

With smart initiatives like Go Green Campus Model, Waste Management is helping our institute, to 

achieve a higher level of environmental  performance. All the waste from the Institute and canteen is 

collected and segregated into wet, dry  and plastic waste. 

 

GJIMT has placed 20 dustbins with 20 litres capacity waste bins with proper 

segregation of solid wastes at various locations in the campus. 
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Dustbin for the segregation of waste for bottles& cans, dry and food 

waste have been placed. 
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For taking care of Solid waste (Dry and Wet) from various buildings, kitchens, canteen etc, GJIMT 

management has tie up for lifting garbage and waste from campus with a local Municipal contractor. The 

waste collection vehicle of this contractor visits the campus on daily basis for collection of waste which 

is already separated in green and blue dustbins (separate for dry and wet waste). Approximate waste 

collection tunes to 150-200 Quintals per day 

 

Waste Collection by Authorized person from GJIMT Campus for 

proper disposal 
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Compost: 

• The audit committee studied the water conservation and prevention of water wastage in the 

campus.  

• The compost is used as natural organic manure and tilled into the soil for horticulture. 
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MoU with Spreco Recycling for E Waste 
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E Waste generated by GJIMT and picked by Spreco Recycling on 

July19, 2024 
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Certificate Issued for E Waste Collected by Spreco Recycling 
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WATER CONSERVATION 

Water Conservation Policy 

Introduction  

There are several water conservation systems available inside the campus which supplies drinking 

water to a large academic community of the entire institution. A water management policy is essential 

to assure the quality of water is available to all the students, Faculty and staff members  of GJIMT.  

OBJECTIVES 

• To ensure adequate water supply to meet the demands of the campus. 

• To provide clean, safe, and reliable drinking water at all times. 

• To increase water availability through recycling. 

• To guard against contamination of groundwater resources. 

• To protect, restore, and rehabilitate the habitat for species protection. 

• To collaborate with local land, water, wastewater, and storm water agencies, project 

proponents, and other stakeholders to develop policies, ordinances, and programs that 

promote water management goals. 

• To carry out activities to raise public awareness about climate change. 

• To increase water resource-related recreational opportunities. 

PROCEDURE 

• A team is formed to create and implement the water management policy in the GJIMT The 

team should periodically inspect all the water conservation systems in the campus  This team 

ensures the regular monitoring of the quality of drinking water, the maintenance of the water 

distribution system and the effective utilization of the waste water. 
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• The water demand, wastage of water, and quantity of water in the reservoirs should be 

calculated periodically. 

• The layout of the water distribution system should be developed. This map will help the team 

identify potential hazard conditions in the water distribution system. Up-to-date plumbing 

drawings should be available to assess the performance of plumbing. 

• New technologies should be developed to protect and restore the water in the reservoirs and 

to improve the facilities for ground water recharge and waste water recycling. 

• Productive and efficient methods should be implemented to improve the reservoir capacity 

and drinking water quality. 

• Standard operating procedures should be developed and documented. 

ROLES 

• Administration NAAC  

• Faculty Coordinators from all departments  

RESPONSIBILITIES 

• Conduct meetings regularly and review the policy. 

• Conduct the water audit. 

• Verify the water quality periodically. 

• Measures need to be taken to improve the quality of the water. 

• Review of project proposals in the area of water conservation systems or waste water 

recycling that would be beneficial for preserving water management in the GJIMT. 

• Conduct workshops and seminars to provide the awareness of saving natural resources and 

reduce the wastage of water to students and the general public 
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Rain Water Harvesting 

 

 

 

 

 

 

 

 

Rainwater Harvesting and Recharging system can store up to 5000 Lts. of rain 

water 
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Invoice for Water Harvesting System from BantAirIndia Pvt. Ltd. 
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Rain Water Harvesting Unit Bills  
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Touch Tap and Urinal Sensor Flusher 
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Waste Water Usage 

 

Waste Water from the Water Cooler being collected through the pipes for 

watering the plants in the Green Area 

 

Water collected from AC is used for cleaning purposes 
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AICTE Approved IKGPTU Affiliated   Phase 2, Mohali, Sector 54, Chandigarh 160055   www.gjimt.ac.in 

 
 

 



 
 

AICTE Approved IKGPTU Affiliated   Phase 2, Mohali, Sector 54, Chandigarh 160055   www.gjimt.ac.in 

 
 

 

 



 
 

AICTE Approved IKGPTU Affiliated   Phase 2, Mohali, Sector 54, Chandigarh 160055   www.gjimt.ac.in 

 
 

Bio-Diversity 
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Bird Nests 

  



 
 

AICTE Approved IKGPTU Affiliated   Phase 2, Mohali, Sector 54, Chandigarh 160055   www.gjimt.ac.in 

 
 

 

 

Bird Feeders 
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