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Programme: Master of Computer Applications 

Semester III 

                                                  PGCA1930 

Software Project Management 

Course Outcomes (COs) 

CO# At the end of the course, the student will be able to: 

CO1 Understand and practice the process of project management 

CO2 Develop the scope of work, provide accurate cost estimates and to plan the various 

activities. 

CO3 Understand and use risk management analysis techniques that identify the factors 

that put a project at risk and to quantify the likely effect of risk on project timescales 

CO4 Identify the resources and people required for a project and to produce a work plan 

and resource schedule. 

 

(Source: IKGPTU Syllabus for Master of Computer Applications (Affiliated Colleges), 2021. 
https://ptu.ac.in/wp-content/uploads/2022/05/MCA-2021-Upto-4th-Sem.pdf) 

 

 


